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Our Services 
 

PROJECT MANAGEMENT ACTIVITIES 
INITIATING STAGE: 

- customer requirement analysis to create/develop 

payment product/service; 

- new product/service definition; 

- implementation analysis; 

- initial project  scope definition; 

- business case calculation. 

PLANING STAGE: 

- detail project  scope definition ; 

- detail project planning; 

- project costs analysis; 

- quality control planning; 

- project team building; 

- communication planning; 

- risk control planning; 

- procurement planning. 

EXECUTING STAGE: 

- project management and control, status reports; 

- business process architecture and design; 

- detail customer requirements analysis and specification; 

- recommendations for software and hardware vendor 

selection and supervising of purchasing process; 

- recommendations for  system integration and 

architecture design; 

- technical specification preparation; 

- testing  scope definition; 

- participation in testing; 

- migration and reconciliation scope definition; 

- participation during migration and implementation. 

 

CLOSING STAGE: 

- project final report; 

- project results sign off; 

- procurement status report. 

 

ADVISORY ACTIVITIES 
SUPPLIER/PARTNER SELECTION STAGE 

- evaluation of card management business needs; 

- analysis of requirements for card processing; 

- definition of the card management system (CMS) 

requirements; 

- preparing RFIs/RFPs for processing/licensing/co-

branding; 

- vendor/partner selection support. 

BUSINESS PROCESS MANAGEMENT STAGE: 

- Visa/MasterCard certification support; 

- EMV issuing/acquiring; 

- payment system compliance implementation support; 

- Visa/MasterCard debit/credit issuing and acquiring; 

- business process analysis and optimization. 

IT DEVELOPMENT STAGE: 

- business process to use cases mapping; 

- identification of services for SOA; 

- system integration strategy selection support; 

- specification of interfaces; 

- system architecture and design support; 

- preparation of test cases; 

- testing and roll-out support. 

 

Our Experience 
 

PAYMENT CARDS:  

- VISA/MASTERCARD  debit  and credit card issuing; 

- magstripe and EMV card personalization; 

- card products issued by Lithuanian banks; 

- co-branded cards: integration and implementation; 

- POS/ATM card acquiring; 

- EMV cards issuing and acquiring; 

- card management systems and architecture; 

- integration of payment systems; 

- VISA/MASTERCARD card acceptance solutions and certification.  

PAYMENTS:  

- local/SEPA/international payments; 

- direct debit agreements, payments and formats; 

- standing orders; 

- utility and tax payments; 

- e-invoicing; 

- internet bank payments. 

OTHER 

- real time system migrations; 

- international projects. 

 


